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The mission of Matoska International, an International Baccalaureate World 
School community of globally minded life long learners who are 
compassionate citizens, is to ensure the needs of individual students are met 
and foster their learning pathways to achieve their maximum potential 
through a vital system distinguished by:

● recognition, validation and deeper understanding of each child’s cultural and personal 
identities

● a commitment to establish and nurture strong relationships 
● providing a safe, supportive environment through equitable practices
● developmentally appropriate teaching and learning, using research based strategies
● encouraging student and staff agency through meaningful interactions

Mission Statement
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● Each student feels welcome, safe, and appreciated for who they 

are.

● 100% of students demonstrate individualized growth in their 

learning.

● 100% of students are prepared for future learning.
● Each student makes a positive impact within the school and 

broader community.

Objectives

6



● We will adapt the learning environment to ensure all students 
and families are included.

● We will ensure opportunities to enrich and extend student 
learning.

● We will foster a sense of service to community.

Tactics

7



The Matoska International Strategic Plan supports and aligns with all eight of the 
White Bear Lake Area Schools Strategic Plan. 

■ We will ensure that each student is the primary agent in their learning.
■ We will provide expanding access to a broad range of opportunities for all 

students.
■ We will foster community engagement and partnerships.
■ We will build organizational capacity.
■ We will embrace all cultures with humility and respect.
■ We will ensure learning environments enhance students' educational experience.
■ We will engage families as partners in the education of their children.
■ We will ensure the social and emotional growth of our students. 8

White Bear Lake Area Schools Strategies



Tactic 1
We will adapt the learning environment to ensure all students and families are 

included.
Results statement 1:
Celebrations at Matoska will reflect the student population and allow all students to feel included.

Action steps:

● Focus group will develop guiding questions and facilitate discussion on Celebrations

○ Guidelines or expectations will be created for honoring/recognizing holidays and school calendar events
● Professional Development on history and practices of celebrations that are reflected in our student 

population.

9We will embrace all cultures with humility and respect.
We will ensure learning environments enhance students’ educational experience.



Tactic 1
We will adapt the learning environment to ensure all students and families are 

included.
Results statement 2:
We will consistently communicate in a variety of ways that meet the needs of all families.

Action steps:

● Teachers will have the opportunity to meet with all families off campus (home visits or community meeting spot)
○ Training provided by District Social Worker

● Communicate role and contact information of cultural liaisons to all families

● Suggest to district administration to create more options for self-definition (race, ethnicity, gender)
.
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We will embrace all cultures with humility and respect.
We will build organizational capacity.

We will engage families as partners in the education of their children.



Tactic 1
We will adapt the learning environment to ensure all students and families are 

included.Results statement 3:
We will ensure mandatory PD for all staff, including support and non-licensed staff members, on topics of 
diversity, social justice, inclusivity and anti-bullying.

Action steps:

● Teaching Tolerance Workshop - August 7-8, 2019
○ Inclusive strategies for interaction
○ Personal reflection

● Create Restorative Justice Team
○ Attend training (MDE and Minnesota Peacebuilding Leadership Institute)
○ Continued all staff training
○ Provide training for support staff
○ Create K-5 scope and sequence of social justice lessons/discussions

● Continued evaluation of current system and programs
.
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We will ensure the social and emotional growth of our students
We will build organizational capacity.



Tactic 1
We will adapt the learning environment to ensure all students and families are 

included.
Results statement 4:
All units of study will incorporate social justice standards, include curriculum that is representative of all 
learners, and be evaluated for student representation and missing narratives on an ongoing basis.

Action steps:

● Teaching Tolerance Workshop - August 7-8, 2019
○ Inclusive strategies for interaction
○ Personal reflection

● Social Justice Standards will be paired with existing IB practices in each unit planner

● Yearly evaluation of curriculum
○ PYP Collaboration Times

.
12We will ensure the learning environments enhance students’ educational experience.

We will ensure the social and emotional growth of our students.



Social Justice Standards
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Tactic 1
We will adapt the learning environment to ensure all students and families are 

included.
Results statement 5:
*The teachers will represent the populations of students served at Matoska.

.

14We will build organizational capacity.



Tactic 2
We will ensure opportunities to enrich and extend student learning.

Results statement 1:
We will give students opportunities to have voice, choice and ownership in their learning. 

Action steps:

● Carousel Classes

● Student agency included in each PYP Unit of Inquiry
.
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We will provide expanding access to a broad range of opportunities for all students.

We will foster community engagement and partnerships.
We will ensure that each student is the primary agent in their learning. 



Tactic 2
We will ensure opportunities to enrich and extend student learning.

Results statement 2:
We will support the adults in our students lives in order to enrich and extend student learning.

Action steps:

● Differentiated professional development to meet the needs of students, teachers and the goals of Matoska

● Families will have an opportunity to participate in “Family University” to network and learn a variety of additional 
ways to support their children

.

16We will engage families as partners in the education of their children.
We will ensure the social and emotional growth of our students.



Tactic 2
We will ensure opportunities to enrich and extend student learning.

Results statement 3:
All units of Inquiry will include components helping students understand student agency and how it 
pertains to that specific unit of study.

Action steps:

● As teachers update units of inquiry to the new PYP enhanced planner, they will add student agency components.
.
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We will ensure that each student is the primary agent in their learning.



Overview - Enhanced PYP
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Enhanced PYP Planner
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Enhanced PYP Planner
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Tactic 3
We will foster a sense of service to community.

Results statement 1:
Create service learning opportunities that allow for flexibility, student agency, connections with units of 
inquiry and family contribution. 

Action steps:

● Matoska Student Action Team

● Make a Difference - Seasonal Activities

● Student Agency Hub

21We will ensure that each student is the primary agent in their learning.
We will foster community engagement and partnerships.



Timeline
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2019 - 2020 2020-2021 2021-2022

Teaching Tolerance Celebrations Celebrations

Restorative Justice Training/Team Restorative Justice Training/Team Family University

Carousel Classes Carousel Classes Student Agency Hub

Make a Difference - seasonal 
activities

Service Recognition/Action Team 
review

Home Visit Training Choice Professional Development Choice Professional Development

Social Justice Standards Social Justice Standards Social Justice Standards

Embedding Student Agency Embedding Student Agency Embedding Student Agency



All units of study will incorporate social justice standards, include curriculum that is representative of all learners by 
providing mirrors and windows, and be evaluated for student representation and missing narratives on an ongoing basis.

● Teaching Tolerance Workshop
● Restorative Justice Training - mandatory

We will give students agency by providing vice, choice and ownership.
● Pilot - Students will engage in a topic of their choice in Carousel Classes taught by teachers, staff and community members.

Create service learning opportunities that allow for flexibility, Student Agency, connections with units of inquiry and 
family contribution. 

● Make a Difference - Seasonal Activities

Home Visit Training

Ongoing Initiatives
All units of inquiry will incorporate social justice standards.

● These standards will be included in the updating of the PYP program.
All units of inquiry will include student agency.

● These opportunities will be included in the updating of the PYP program.
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Year One Initiatives



Celebrations at Matoska will reflect the student population and allow all students to feel included.
● Focus group will develop guidelines honoring and recognizing celebrations at Matoska. 

○ Utilize Human Centered Design Process

Parents will have the opportunity to participate in “Family University” to help support their children. 
● Family University

Teachers will have access to differentiated professional development.
● Teachers will have professional development opportunities that meet their specific needs and the goals of the school. 

Students will have opportunity to enrich and extend their learning. 
● Implement - Students will engage in a topic of their choice in Carousel Classes taught by teachers, staff and community members.
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Year Two Initiatives


