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The mission of Matoska International, an International Baccalaureate World
School community of globally minded life long learners who are
compassionate citizens, is to ensure the needs of individual students are met
and foster their learning pathways to achieve their maximum potential
through a vital system distinguished by:

e recognition, validation and deeper understanding of each child’s cultural and personal
identities

a commitment to establish and nurture strong relationships

providing a safe, supportive environment through equitable practices
developmentally appropriate teaching and learning, using research based strategies

encouraging student and staff agency through meaningful interactions



e Each student feels welcome, safe, and appreciated for who they
are.

e 100% of students demonstrate individualized growth in their
learning.

e 100% of students are prepared for future learning.

e Each student makes a positive impact within the school and
broader community. 6



e We will adapt the learning environment to ensure all students
and families are included.

e We will ensure opportunities to enrich and extend student
learning.

e We will foster a sense of service to community.



White Bear Lake Area Schools Strategies

The Matoska International Strategic Plan supports and aligns with all eight of the
White Bear Lake Area Schools Strategic Plan.

We will ensure that each student is the primary agent in their learning.

We will provide expanding access to a broad range of opportunities for all
students.

We will foster community engagement and partnerships.

We will build organizational capacity.

We will embrace all cultures with humility and respect.

We will ensure learning environments enhance students' educational experience.
We will engage families as partners in the education of their children.

We will ensure the social and emotional growth of our students.



included.

Results statement 1:
Celebrations at Matoska will reflect the student population and allow all students to feel included.

Action steps:

e Focus group will develop quiding questions and facilitate discussion on Celebrations

o Guidelines or expectations will be created for honoring/recognizing holidays and school calendar events

e Professional Development on history and practices of celebrations that are reflected in our student
population.

We will embrace all cultures with humility and respect. 9
We will ensure learning environments enhance students’ educational experience.



included.

Results statement 2:
We will consistently communicate in a variety of ways that meet the needs of all families.

Action steps:

e Teachers will have the opportunity to meet with all families off campus (home visits or community meeting spot)
o Training provided by District Social Worker

e (Communicate role and contact information of cultural liaisons to all families

e Suggest to district administration to create more options for self-definition (race, ethnicity, gender)

We will embrace all cultures with humility and respect.
We will build organizational capacity.

We will engage families as partners in the education of their children. 10



included.

Results statement 3:
We will ensure mandatory PD for all staff, including support and non-licensed staff members, on topics of

diversity, social justice, inclusivity and anti-bullying.

Action steps:

e Teaching Tolerance Workshop - August 7-8, 2019
o Inclusive strategies for interaction
o  Personal reflection

e (reate Restorative Justice Team
o Attend training (MDE and Minnesota Peacebuilding Leadership Institute)
o  Continued all staff training
o  Provide training for support staff
o  (Create K-5 scope and sequence of social justice lessons/discussions

e (Continued evaluation of current system and programs

We will ensure learning environments enhance students’ educational experience.
We will ensure the social and emotional growth of our students 11
We will build organizational capacity.



included.

Results statement 4:
All units of study will incorporate social justice standards, include curriculum that is representative of all

learners, and be evaluated for student representation and missing narratives on an ongoing basis.

Action steps:

e Teaching Tolerance Workshop - August 7-8, 2019
o Inclusive strategies for interaction
o  Personal reflection

e Social Justice Standards will be paired with existing IB practices in each unit planner

e Yearly evaluation of curriculum
o  PYP Collaboration Times

We will ensure the learning environments enhance students’ educational experience. 12
We will ensure the social and emotional growth of our students.
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Students will develop positive social identities
based on their membership in multiple groups
in society.

Students will develop language and historical
and cultural knowledge that affirm and
accurately describe their membership in
multiple identity groups.

Students will recognize that people’s multiple
identities interact and create unique and
complex individuals.

Students will express pride, confidence and
healthy self-esteem without denying the value
and dignity of other people.

Students will recognize traits of the dominant
culture, their home culture and other cultures
and understand how they negotiate their own
identity in multiple spaces.
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Students will express comfort with people who
are both similar to and different from them and
engage respectfully with all people.

Students will develop language and knowledge
to accurately and respectfully describe how
people (including themselves) are both similar
to and different from each other and others in
their identity groups.

Students will respectfully express curiosity
about the history and lived experiences of
others and will exchange ideas and beliefs in an
open-minded way.

Students will respond to diversity by building
empathy, respect, understanding and
connection.

Students will examine diversity in social,
cultural, political and historical contexts
rather than in ways that are superficial or
oversimplified.
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12.

13.

14.

15.

Students will recognize stereotypes and
relate to people as individuals rather than
representatives of groups.

Students will recognize unfairness on the
individual level (e.g., biased speech) and
injustice at the institutional or systemic level
(e.g., discrimination).

Students will analyze the harmful impact of
bias and injustice on the world, historically and
today.

Students will recognize that power and
privilege influence relationships on
interpersonal, intergroup and institutional
levels and consider how they have been
affected by those dynamics.

Students will identify figures, groups, events
and a variety of strategies and philosophies
relevant to the history of social justice around
the world.

[ acrion |

16.

17.

18.

19.

20.

Students will express empathy when people
are excluded or mistreated because of their
identities and concern when they themselves
experience bias.

Students will recognize their own
responsibility to stand up to exclusion,
prejudice and injustice.

Students will speak up with courage and
respect when they or someone else has been
hurt or wronged by bias.

Students will make principled decisions about
when and how to take a stand against bias and
injustice in their everyday lives and will do so
despite negative peer or group pressure.
Students will plan and carry out collective
action against bias and injustice in the world
and will evaluate what strategies are most
effective.

13



included.

Results statement 5:
*The teachers will represent the populations of students served at Matoska.

We will build organizational capacity. 14



Results statement 1:
We will give students opportunities to have voice, choice and ownership in their learning.

Action steps:

e (arousel Classes

e Student agency included in each PYP Unit of Inquiry

We will provide expanding access to a broad range of opportunities for all students.
We will foster community engagement and partnerships. 15
We will ensure that each student is the primary agent in their learning.



Results statement 2:
We will support the adults in our students lives in order to enrich and extend student learning.

Action steps:

e Differentiated professional development to meet the needs of students, teachers and the goals of Matoska

e Families will have an opportunity to participate in “Family University” to network and learn a variety of additional
ways to support their children

We will engage families as partners in the education of their children. 16
We will ensure the social and emotional growth of our students.



Results statement 3:
All units of Inquiry will include components helping students understand student agency and how it

pertains to that specific unit of study.

Action steps:

e Asteachers update units of inquiry to the new PYP enhanced planner, they will add student agency components.

17
We will ensure that each student is the primary agent in their learning.
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Enhanced PYP Planner

Designing and Implementing

Transdisciplinary Theme :

Insert Theme and highlight which part of the Transdisciplinary Theme this Unit of inquiry focuses on?

Central Idea

Lines of Inquiry
An inquiry into:
L]

Learning Goals and Success Criteria

Learner Profile Attributes

What opportunities will there be to develop, demonstrate and reinforce the learner profile?

Key Concepts

What is it we want students to know, understand and be

able to do?

How are learning goals and success criteria co-constructed

between teachers and students?

Related Concepts

Provocations and Student Agency

Approaches to Learning (Skills)
List Skills and subskill.

Teacher Questions/Provocations
What teacher questions/provocations
will drive inquiries?

Action
How will we support students in planning
and carrying out action?

Supporting Student Agency
How do we recognize and support
student agency in learning and
teaching?

For all learners this means:

e Involving students as active
participants in and as
co-constructors of, their
learning

e Developing students’ capacity
to plan, reflect and assess, in
order to self regulate and self
adjust learning

e Supporting student-initiated
inquiry and action

Student Questions

What are the student questions that
connect to the concepts or lines of
inquiry?

19



Connections

Connections to past and future
learning, inside and outside the POI
What connections are there to learning
within and outside the unit of inquiry?
What opportunities are there for students to
develop conceptual understandings to
support the transfer of learning across,
between and beyond subjects?

Maths Connections

(conceptual/curriculum)

Literacy Connections Specialist Connections
(conceptual/curriculum)

Local Connections

and opportunities?

Global Connections

How can we ensure that learning is purposeful and connects to local and global challenges | How can we ensure that learning is purposeful and connects to local and global
challenges and opportunities?

Prior Learni

skills?

How are we using data and evidence of prior learning to inform planning?

How are we assessing students’ prior knowledge, conceptual understandings and

This is where you insert:

o Links to website or
youtubes

o Link to Student Inquiry
Journal (packet)

o List book titles or videos

20



Results statement 1:
Create service learning opportunities that allow for flexibility, student agency, connections with units of

inquiry and family contribution.

Action steps:

e Matoska Student Action Team
e Make a Difference - Seasonal Activities

e Student Agency Hub

We will ensure that each student is the primary agent in their learning.
We will foster community engagement and partnerships.

21



Timeline

2019 - 2020

2020-2021

2021-2022

Teaching Tolerance

Celebrations

Celebrations

Restorative Justice Training/Team

Restorative Justice Training/Team

Family University

Carousel Classes

Carousel Classes

Student Agency Hub

Make a Difference - seasonal
activities

Service Recognition/Action Team
review

Home Visit Training

Choice Professional Development

Choice Professional Development

Social Justice Standards

Social Justice Standards

Social Justice Standards

Embedding Student Agency

Embedding Student Agency

Embedding Student Agency

22



All units of study will incorporate social justice standards, include curriculum that is representative of all learners by

providing mirrors and windows, and be evaluated for student representation and missing narratives on an ongoing basis.
e Teaching Tolerance Workshop

e Restorative Justice Training - mandatory

We will give students agency by providing vice, choice and ownership.
e Pilot - Students will engage in a topic of their choice in Carousel Classes taught by teachers, staff and community members.

Create service learning opportunities that allow for flexibility, Student Agency, connections with units of inquiry and
family contribution.
e Make a Difference - Seasonal Activities

Home Visit Training

Ongoing Initiatives
All units of inquiry will incorporate social justice standards.
e These standards will be included in the updating of the PYP program.
: oo A 23
All units of inquiry will include student agency.
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Celebrations at Matoska will reflect the student population and allow all students to feel included.
e Focus group will develop guidelines honoring and recognizing celebrations at Matoska.
o  Utilize Human Centered Design Process

Parents will have the opportunity to participate in “Family University” to help support their children.
o Family University

Teachers will have access to differentiated professional development.
e Teachers will have professional development opportunities that meet their specific needs and the goals of the school.

Students will have opportunity to enrich and extend their learning.
e Implement - Students will engage in a topic of their choice in Carousel Classes taught by teachers, staff and community members.

24



